Example of a Change Package

ChangeCo ts and s

Evidence-Based Interventions and Testable Ideas Table 1.2

1.1 102mfy your 3aD2ies patent POpUaTON.

1. i0anfy your patents With GaDetes Dy USiNg an ©0s8Ng Sysiam Mat Nas -markers 1
ioenaty With dadates (1.2, Diling, pharmacy or 1ad sysiams).

Devaiop 3 card SancisboocSaconc 52 M3t ¢an D2 usad 1 DUSd 3 Yracking systam
for patents With Gadates.

USe patient SICKers 10 I0anify Charis of patents with labates.

Embad 2i0anca-D3sad gQUIOAIN2S IND roUtng dIaDMSS Care Managamant 10 assure
preventve and mamenance Care IS rouinaly 3ssessed
uuwrmgsmbmmmmm eye or gamal exams,
angd send lenars 1 atme 125k

TS

o»

12 Usestandarazad procaduras for routns
referral and Cxre

1 promote cominuity of care Tyough
INIVIOUS O Qroup plannad Visis.

T3 5ring musdecipinary serices gehe | 1. Aseign roes, GUies, and Beks T paned Visls 10 3 mUS-Jecipinary 1eam.

magrae slandarazed n.nngpromrs 10 provioe UNiorm managament of patents
WITth 3302126 and Jvaiop SN levalis of nursing st
M2graie 2ioaNCe-035ad QUICEINSS IND dally practice.

"

Estabiish group Visiis In which patients $02 3 pharmacist, nurse and Jockor, and
Parscipate In group @JUC3TON and SUPPOrt 3l WITHEN 3 PrOdC VIS 10 yOur Offce.
Jdantfy patents’ Neads On SOw SHaStMISIl NolREncouNter Nole 10 prapare fr 3
posiTve imeracton.

Oevalop 3 process 0 ansure COMMUNICITON OCCUrs Datweaen Care managamant 2am
and COmMMUNty resources.

Estadish 3 daly Care 12am mesting 10 prapare fr 2 day's pamnad Vishs.
Devalop 3 procass % patens 10 Nave 130 raws compiatad In advance of
appoimments 50 T3t 13D resuits and CONSUITONS are avaladie 3t 2 Ime of he2

O

1.4 Cross-van siaf and &pand capadntes
1 Improve dadMes C35e managamant

15 Pooporae case management,
Promotora, and oMar Programs 10 haip with

appoimmeant

Tran provioars, NUrees and Madca 3sEIS1MS IN PITaN 352EEMEnt SONs, 58t
managamant goal S2TINg and THOW-UD, 21C., and Panodcaly Chack siam
compatencies .

1.

Wwith t3sks
2. ODtain sanidr laader for ¥ S137 Innaw rolas and 13sks.
: a Wmmamsﬁmmﬂmamauﬁ

o 2am ement

managing patents and HOW-up.

2 Designate staff 10 D2 responsidié %r C3se managament SSON-UD

Adapted from California Academy of Family Physicians Diabetes Initiative Care Model Change Package



